The ‘Sherlock’ has become a firm favourite in the Troop as it can be adapted to suit any range of activities. this one is very broad in scope and covers most Scouting skills.


The idea for the Sherlock came from playing a game called 221B Baker Street, It is a board game in which the players travel round London getting cryptic clues about the circumstances surrounding the crime.


Similarly in this Sherlock, the Scouts ‘travel’ round London getting cryptic clues, the only difference is that they must perform tasks in order to get the clues.


In this game, there are ten places to visit and each one has a different task to be done. The table below shows the skills tested and the equipment required at each place.


This game was developed to be used at my Troop and so some of the questions (marked with a *) will have to be changed. I have included the original tasks so that they can be used as a basis for your own tasks.


Place�
Skill�
Equipment Required�
�
Doctor Proctor�
Stretchers�
Item for an improvised stretcher�
�
Scaffolder�
Lashings�
Ropes and poles�
�
O.S. Office *�
Bearings�
Compass�
�
Carriage Depot *�
Directions�
Paper and pen�
�
Overland Express *�
Grid references�
Map�
�
Sailors Rest�
Knotting�
ropes�
�
Hospital�
Bandaging�
Bandages�
�
Wharf�
Pulleys�
Pulleys and rope�
�
Scotland Yard�
Puzzle�
Puzzle Sheet�
�
University�
Scouting Knowledge�
Questions sheet and books with Scouting history�
�
Some Scouts have a problem with working out the clues and may need a helping hand to start with.


How to play it


Photocopy a clue sheet and instruction sheet per patrol (this should include puzzle sheets etc)


Cut out the clues


Assign a thief, how or why clue per task


Hand out the instructions and get on with it


Whenever a Patrol successfully completes a task, they are given a clue.


At the end of the game (about 1 hour depending upon the ability of the Patrols), give the patrols about 5 minutes to solve the crime. Note, they must be able to explain their solution in case they simply guessed it.


The remaining 10 clues can be given out at regular intervals. This helps the less able Patrols and prevents them from losing confidence if they are unable to complete the tasks.�



The morning's discussion about the size of the British Empire was interrupted when the door to Sherlock Holmes' room at 221B Baker Street was thrown open and three men entered.








"Mr Holmes", said the first man, General Anthony Anderson of the Tower of London Guard. We must speak to you about a matter of the utmost secrecy".


"The Crown Jewels have been stolen" said Lord David Royston, a cabinet minister. "You are the only one who can locate the stolen jewels." Said the third man, Captain Roland Neath-Ross.





The queen herself is due to visit the tower tomorrow to collect the jewels for a State occasion. If the jewels are not there when she arrives, there will be a terrible scandal.





After a brief conversation with the men, you discover that the Jewels were last seen the previous night when Sergeant Clampton, the tower guard, locked up the Crown Jewel room at 8pm. Sergeant Clampton returned the keys to the guard room and left for home.


General Anthony Anderson, Lord David Royston and Captain Roland Neath-Ross all visited the Jewel Room that day in preparation for a Royal Visit.


All three men visit the Tower regularly.


The Sergeant is the only person trusted to visit the tower on his own.














As the greatest detective of them all you and your team of detectives have only an hour to discover: 


Who the thief is, 


how he managed to steal the jewels 


and why he decided to steal the jewels.


	


�
Clue 1. Thief Clue 1 - 15th letter.


Clue 2. Thief Clue 2 - A pearl of a shellfish. "er"less 


Clue 3. Thief Clue 3 - Not Off.


Clue 4. How Clue 1 - It is in dump but not in camp. 


Clue 5. How Clue 1 - A mixed up clip 


Clue 6. How Clue 1 - I will eat, I am eating, I   


Clue 7.	How Clue 1 - It is a jetty, part of a harbour, a musical scale and an unlocker.


Clue 8.	Why Clue 1 - Ludo, snakes and ladders, hide and seek etc. E-less but with a honey making insect at the end.


Clue 9.	Why Clue 1 - Not U but I. In a breathing bag in your chest.


Clue 10.	Why Clue 1 - It is what you have when you owe money


Clue 11.	General Anderson traveled home in a much larger carriage than he normally does.


Clue 12.	Lord Royston is due to inherit millions when his grandfather dies.


Clue 13.	Lord Royston is well known for gambling


Clue 14.	The key was lost for an hour a week ago but was found in Sergeant Clampton's office


Clue 15.	Lord Royston says that he saw Sergeant Clampton lurking near the Jewel Room after he locked it.


Clue 16.	General Anderson was under investigation for spying a few years ago, but nothing was proven.


Clue 17.	A crowbar and chisel was found in Captain Neath-Ross' S carriage.


Clue 18.	A group of gypsies were camped near the Tower of London last week.


Clue 19.	One of Neath Ross's gloves was found in the Jewel Room.


Clue 20.	The thief is not a military man.





�
Clue 1. Thief Clue 1 - 18th letter.	�
R�
�
Clue 2. Thief Clue 2 - A pearl of a shellfish. "er"less 	�
OYST�
�
Clue 3. Thief Clue 3 - Not Off.	�
ON�
�
Clue 4. How Clue 1 - It is in dump but not in camp. 	�
DU�
�
Clue 5. How Clue 1 - A mixed up clip 	�
PLIC�
�
Clue 6. How Clue 1 - I will eat, I am eating, I........... 	�
ATE�
�
Clue 7. How Clue 1 - It is a jetty, part of a harbour, a musical scale and an unlocker.	�
KEY�
�
Clue 8. Why Clue 1 -Ludo, snakes and ladders, hide and seek etc. E-less but with a honey making insect at the end..�
GAMB�
�
Clue 9. Why Clue 1 - Not U but I. In a breathing bag in your chest.	�
LING�
�
Clue 10. Why Clue 1 - It is what you have when you owe money	�
DEBT�
�
�



When you visit the doctor's office you find him trying to instruct some workmen on the correct method of carrying a casualty to the surgery. Some workmen have fallen off a ladder and are injured. The most badly injured casualty has been brought to the surgery and the doctor must stay with him at all times. The workmen must therefore go and carry back the other injured men. If you could show the workmen a method of carrying a conscious and unconscious person, he would be most grateful.�
Through your investigations you discover that when the note was delivered to the Prime Minister, Halyard and his son were erecting scaffolding at the building opposite. When you visit the yard you discover that Old Halyard is ill and his son has taken over the running of the business. Young Halyard however, did not spend enough time learning the necessary scaffolding and rigging skills. In return for demonstrating a perfect square or Japanese lashing, a Filipino or diagonal lashing and a sheer lashing, he is willing to give you some information.�
You visit the depot to speak to a young cabbie who claims to have driven the Shadow around London. The Cabbie is young and inexperienced and is not willing to speak to you. "Look Mr 'high and mighty' Holmes," he says. " I don't have any time to stand around and chat with the likes of you. I got a fare to pick up outside the post office and I don't have a clue where it is so push off and leave me alone. If I don't pick this fellow up I'm out of a job."





Perhaps if you write down directions to the post office by car including landmarks and street names he may be willing to give you information. (Directions from Scout Hall to Main Post Office)


�
You disguise yourself as a sailor in order to listen in on the sailors' talk. Just as the talk moves round to the Shadow a sailor suggests a knotting competition. All the sailors pull out ropes and the competition begins. In order to stay in the Sailors Rest long enough to hear about the Shadow you must take part in the competition.  You  must tie the following  knots:  Sheet  Bend, Fisherman’s Bend and a Rolling Hitch�
Doctor Hamilton, the chief surgeon at the hospital, is willing to help you but first he would like to see the correct method of bandaging a broken arm. He is greatly interested in this new technique shown to you by Doctor Watson.


�
You arrive at the Dockers Wharf and begin questioning the dockers about the Shadow. The dockers demand that you work in return for the information. In return for information on the Shadow the dockers demand that you reeve a set of pulleys for a three to one mechanical advantage.


�
At the Ordnance Survey Office they are very short staffed and overworked. In return for some help with creating a map, they will give you any information they can. The Office is compiling a map using triangulated magnetic bearings and require somebody to take the following magnetic bearings: from the baton ball centre spot to : each corner of the hall; the TV monitor; the picture of the Queen and finally the base of the ladder.�
You visit Inspector Griegson to see if the police have turned anything up about the Shadow. The Inspector is too busy with a murder investigation at the moment, to speak to you. If you can solve the murder he may be able to help you.





The Inspector has six suspects Franklin, Matthews, Abel, Clark, Carlton and Rogers. He must know the correct hotel floors they slept in on the night of the murder to discover the identity of the killer. Only one person stayed on any one floor on the night of the murder. The only clues he has are the notes taken by a rather eccentric desk clerk.








Carlton stayed one floor above Franklin





Matthews stayed two floors above Abel





Rogers stayed above both Clark and Abel





Clark stayed on either the third of fourth floor





Clark had no more than two people staying above





Matthews stayed above Clark





The person on the top floor is not Matthews





Carlton had people staying above and below him


�
The Professor of Social History at London University has information. Unfortunately the Professor is an arrogant and conceited man and will refuse to help anyone he considers to be below his intellectual level. In order to prove your intelligence and so gain information, you must correctly answer seven of the following ten questions correctly.





Who is the founder of the Scout Movement?


When was he born?


What was the name of the Chief he captured in Africa?


What was the name of the South African Town he defende from the Boers?


Where was the experimental Scout camp held?


Where and When was the first International Jamboree held?


Which order was he awarded in 1929?


Name three past Chief Scouts


Name the current Chief Scout


Name the District Commissioner.





�
You hear of a man at the Overland Express Office who can give you vital information. Unfortunately the man is extremely busy. When you ask if you can help, he says "I got a pile o' parcels ta send ta the right addresses but all I got is a list of those new fangled ordnance survey grid references and I don't rightly unnnerstan' them. If you were ta help me out a ways I might just be able ta give you a little information."





If you can give him seven of the ten correct locations he will give you the information you need.
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Doctor Proctor’s Office





Halyard & Sons Scaffolders





The London Carriage Depot





Sailor’s Rest





St. John’s Hospital





Docker’s Wharf





Ordnance Survey Office





Scotland Yard





University





Overland Express Office











